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Executive Summary 

Central Victorian Biolinks (CVB) is a long-term initiative to bring together and support the many highly 
motivated landcare and environmental groups in Central Victoria to restore ecological connectivity and 
resilience from the Grampians/Gariweld to the Alps and from the Macedon Ranges to the Murray River.  

It was initiated in 2011 by local environmental groups who saw a need for a cohesive up-scaling of 
conservation effort in the region. Groups asked Victoria Naturally Alliance to run a workshop on whether a 
landscape-scale project would be a good investment for local groups’ time and resources. The answer was 
yes. A project officer, advisory and working groups were appointed from Nov 2011-July 2012 to further scope 
the project. They met with ten local environmental groups to ascertain their issue and needs, held a well-
supported workshop with the theme “Lessons Learnt” where lessons from establishing other medium to 
large-scale landscape projects were explored and conducted a review of the conservation policy, planning 
and programs operative in the region. 

A second stakeholder workshop was held in Bendigo on 25 July. The purpose of the workshop was to bring 
key stakeholders together to test for agreement on whether the initiative was on the right track, clarify just 
what it is, how it will function and its key activities. Representatives from Project Platypus; Mid-Lodden 
Landcare Network; Wedderburn CMN; Strathbogie CMN; Karra Karra CMN; North Central Biolinks; Piper 
Biolinks; Ballarat Environment Network; and the Northern United Forestry Group, Trust for Nature 
participated in the Workshop. Apologies were received from Moorabool Landcare Network and Newham and 
District Landcare and Trust for Nature.  

The workshop first explored why stakeholders were motivated to participate in the initiative. Sharing 
knowledge, experiences, the need for a landscape-scale perspective to guide local works and the potential 
for collaboration in seeking funding were highlighted as being important. 

Strategic recommendations for the project’s Vision, Mission, Outcomes and operational Themes were 
discussed and all were agreed upon in principle, with minor modification.   

Participants then addressed governance issues. It was recognised that governance arrangements will 
continue to evolve. However the establishment of a Management Team, to guide the project in its next 
phase, and an Advisory group that includes all those groups at the Workshop was decided upon.  In principle 
support for the formation of the Central Victorian Biolink Alliance, as per Draft Agreement circulated prior to 
the Workshop, was then unanimously agreed upon.  

Project activities for 2012-13 were then discussed. Focus activities agreed upon were; 

• Ongoing strategic planning – using processes that keep the plan alive and evolving.  

• Affiliation of Central Victorian Biolinks with the Great Eastern Ranges initiative.  

• To establish a learning network that would allow sharing of knowledge between member groups and 

to provide skills, information and tools that would support groups to do their job better. 

• To build the knowledge base to support the project: focusing on compiling necessary baseline data 

possibly including, assets, condition and threat databases, opportunity databases and a connectivity 

conservation-science database. 

• Securing resources to further the project through member contributions, philanthropic organisations 

and the round 3 of the Biodiversity Fund. 
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1.  Introduction and background 

Stuart Fraser, Convenor of the Advisory Group to the Central Victorian Biolinks initiative (and from Bendigo 
and District Environment Council) welcomed people and acknowledged traditional ownership of this country 
by the Dja Dja Wurrrung.    

Karen Alexander, team leader at the Victoria Naturally Alliance (VNA), also welcomed people and talked 
briefly on VNA’s role in the project having been asked to organise the first workshop and providing the legal 
and funding support for Sophie Bickford, Project Officer, to undertake the scoping phase of the project.  

Karen also welcomed and introduced Dr Lea Scherl, facilitator for the workshop (see appendix for Lea’s CV).  

This workshop builds on the Castlemaine workshop held in October 2010, that asked the participants 
whether they thought a central Victorian biolinks was a good idea to pursue or not.  

Given a strong ‘yes’ to this question, further funds were found in 2011 to employ a project officer.  Sophie 
Bickford started work in December 2011, based in Castlemaine.  

Participants in the first workshop were asked if they wanted to be part of an Advisory Group to drive the 
project and 10 people responded2.  A small management team of Stuart Fraser, Tim Read, and Karen 
Alexander, was also set up to support Sophie. Employment was run via the Victorian National Parks 
Association and the Victoria Naturally Alliance managed the project.  

The main activities in the first half of 2012 – the scoping phase of the project - are outlined below:  

• Identification of 10 stakeholder groups with whom to consult;  

• Desktop review of the planning and science already happening in the region;  

• Exploration of what lessons had already been learnt by stakeholder groups; and  

• Exploration of potential partnerships, for instance, with the Great Eastern Ranges (GER).  

Reports on some of the above activities were produced and are available on request. From this work a set of 
recommendations were endorsed by the Advisory Group, circulated to stakeholders and presented to 
stakeholders at this, the second, workshop.  

Scoping phase of the initiative: summary of main activities 

(i) Stakeholder consultation  

The initial key stakeholders, selected by the Advisory Group, were non-government organisations whose 
prime purpose was the health of the natural environment, especially those delivering on ground results and 
working across a region, not just in one small catchment. Given the time available only 10 were selected. 
They were Project Platypus, Strathbogie CMN, mid-Loddon Landcare Network, Northern United Forestry 
Group, Karra Karra CMN, Wedderburn CMN, Piper Biolinks, North Central Biolinks, Connecting Country, 
Newham and District Landcare Group and the Ballarat Environment Network.  

                                                        
2 Stuart Fraser convenor, Tim Read (Trust for Nature), Marie Jones (Connecting Country), Elvyne Hogan 
(CC), Aldo Pembrook (Friends of Hustler’s Reef Reserve), Gayle Osborne (Wombat Forestcare), Murray 
Ralph (Wombat Forestcare), Paul Foreman (Gecko Consulting), Brian Snape, Matt Ruchel (VNPA), Luke 
Chamberlain (TWS).  
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Each of the stakeholder groups was visited at least once. Most also came to the Lessons Learnt workshop 
and some to the presentation by Gary Howling, Science Officer for the Great Eastern Ranges landscape 
project.  

The potential benefits to these stakeholders of a bigger alliance included providing a landscape scale 
regional context, greater capacity for strategic positioning, providing information that would contribute to 
setting local priorities and accessing funding. 

(ii) Lessons learnt workshop 

There was recognition that there was considerable experience and knowledge by the stakeholders in 
working in ‘alliances’, strategic planning, thinking big picture, accessing funds and so on. All concepts that 
were important to the idea of the Central Victorian Biolinks vision.  

So a workshop was held in January 2012 that invited the stakeholders to present, in 10 minutes, the key 
lessons they felt they’d learnt in their work that were relevant to this landscape scale concept. 

The workshop also heard from Carina Wyborn whose doctoral these is on large landscape projects, 
including some in north America, and on the governance of Habitat 141 (western Vic, south-east SA and 
south-west NSW) and from Dr Judy Lambert from the consultancy company Community Solutions who 
presented lessons learnt from a large Caring for our Country grant to an alliance of Landcare networks in 
NSW.  

Key factors contributing to success distilled from the discussions by participants included clear shared vision 
and simple strategic plan were essential starting points, and work on the 80% you agree on, not the 20% you 
disagree (see web for full article).  

(iii) Science, policy and planning ‘review’ 

A desktop review of science, policy and planning work being done by government departments, CMAs and 
other science institutions was done looking specifically for work that spanned the central Victorian region. 
While the CMAs are working in their patch and developing their Regional Catchment Strategies the 
conclusion was that there was little at the broader scale.   

(iv) Strategic recommendations 

The above work was pulled together by the Project Officer and the Advisory Group into ‘strategic 
recommendations’ for vision, mission, outcomes, themes and activities (see Appendix for proposals).  

(v) Final consultation with stakeholder groups 

The strategic recommendations were circulated to the stakeholders three weeks before the workshop. The 
Project Officer also visited and/or spoke with all stakeholders about the recommendations in the lead up to 
the workshop. 
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2. Purpose of meeting, agenda and attendees 

Purpose 

The purpose of the workshop was to bring key stakeholders together to test for agreement on whether the 
initiative was on the right track, clarify just what it is, how it will function and its key activities.  

Specifically, the participants were being asked to agree in principle, or amend, the draft vision, mission, 
outcomes, themes, activities and governance and to determine the ways forward.  

Who was invited?  

The invitees were primarily representatives from the key stakeholder groups selected by the Advisory Group. 
They were non-government organisations whose prime purpose was the health of the natural environment 
and especially those delivering on ground results and working across a region.  

Geographic diversity was assured with Project Platypus and Karra Karra CMN to the western end of central 
Victoria and the Strathbogie CMN in the east. To the north was Wedderburn CMN, the Northern United 
Forestry Group and the North Central Biolinks Alliance, and to the south the Upper Campaspe Landcare 
Network including Mt Macedon. Other groups invited included: Piper Biolink, Mid Lodden Landcare Network, 
Ballarat Environment Network, Connecting Country, Moorabool Landcare Network, Wombat Forestcare, 
Bendigo and District Environment Council, Hustler’s Reef Reserve, Trust for Nature, Victorian National Parks 
Association and The Wilderness Society.  

15 of the above were at the workshop with apologies from TWS, VNPA and Moorabool Landcare Network.  

Agenda 

The agenda was structured to maximise the understanding and capacity of the participants for them to make 
a decision about the shape and intent of the central Victorian biolinks initiative. The intention of the process 
was to allow participants to determine the characteristics of the initiative and to define just what the project 
would look like including vision, mission, outcomes, themes, governance, and priority activities as well as 
determining the relationship with the GER (if any).  

To achieve this, the agenda was broken into four main sections:  

i) To develop a common platform on each of the participating groups, who they are and what they 
are doing in the region and where. 

ii) To develop an understanding of the opportunities that this initiative might bring to their work.  

iii) To gain an understanding of the history of the initiative especially the recent Scoping Phase and 
how that work has led to the strategic recommendations.  

iv) To come to agreement on the principles of each topic and decide actions necessary for finalising 
each topic area:  

• Vision, 

• Mission,  

• Outcomes,  

• Themes,  
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• Activities,  

• Resources, 

• Governance, and 

• Relationship with GER.  

 

3. Outcomes 

Participating groups and their activities 

Most groups present were landcare networks or Conservation Management Networks who usually have 
several landcare and environment groups as members who work with landholders and managers on 
biodiversity issues and sustainable agriculture with a main focus on delivering on ground changes. Some 
groups are primarily working on protection of public land, and some work mainly on policy issues and 
awareness raising. See appendix for descriptions of groups, their main purpose, location and activities. 

Benefits of, and opportunities from, working together    

Participants were asked to tell the workshop what they saw as the benefits of working together in this 
initiative. Key points included:  

• Sharing the knowledge of what other networks are doing and how it builds the bigger picture.  

• Creating inspiration – ideas gathered from other networks.  

• Linking projects and funds to gain a large landscape approach. 

• Needs to be a central body to spread word amongst converted, that is those already involved in 

public and private land management/use; for branding and marketing; to get focus on strategic 

planning; be part of something bigger; for communications and education; for sustainable land 

activities, for instance, carbon farming and farm forestry.  

• To share and access ideas and lessons across big chunk of Victoria; to be conduit for non-

government funding; and link for government funding eg Biodiversity Fund and National Wildlife 

Corridors.   

• Link to other geographic regions, e.g. in other parts of the GER; develop layers of partnerships and 

“corridors of effort”.  The Russian doll effect! Build relationships between those scales and facilitating 

learning across those scales.  Be inspired. Share lessons, knowledge. Provide opportunities for 

funding.   

• Tackling incremental loss of native vegetation, and education of values of native vegetation 

• Relying on volunteers for long term is impossible.   

• Sharing knowledge, inspiration, linking projects and farmers to gain a wider landscape project 

 



  9 

4. Decisions and actions  

The following topics were the core of the recommendations from the Advisory Group of the Scoping Phase of 
the project; these were discussed by participants at the workshop and decisions made to either endorse the 
proposal in principle and/or agree on actions necessary to make a final decision. 

(i) Vision 

Everyone recognised that a vision is needed that captures what people want to do together; that is not so 
broad as to be meaningless but captures the range of activities that are being done. Rob Dunn from GER 
commented that a vision usually evolves and should not be too specific.  

The draft vision was unanimously agreed to in principle:  

People working together to maintain and restore a healthy natural environment from the Grampians to 
the Victorian Alps and from the Murray River to the Macedon Ranges.  

The Management Group will take account of comments and present revised draft to Advisory Group.  

(ii) Mission 

Draft presented to workshop:  

To actively support member groups in achieving their environmental and other objectives by providing 
assistance through a range of communication, educational, funding, capacity building, scientific and 
regional planning activities.  

It was agreed that the major ideas from the discussion should contribute to a rewording of the mission and 
especially to ensure that the notion of the alliance supporting and enhancing the work that is already 
happening by member groups is included.  

(iii) Outcomes 

Draft presented to workshop:  

Aware, supportive and active communities in central Victoria with a high capacity to deliver effective 
conservation and a collaborative approach to planning and delivering conservation; inclusive and well 
functioning governance; well funded; reconnected, functioning and resilient landscapes. 

It was agreed that this would be redrafted and that one model could be to have a main outcome (or two) with 
subsidiary outcomes (similar to GER). It was felt that reconnecting landscapes is a key outcome but that 
account needs to be taken of the fact that on ground outcomes are the purpose of the member groups, not 
the alliance as such, and that there is a need to capture the basis of the alliance which is ‘group based’ more 
clearly.  
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(iv) Themes 

It was agreed that the proposed themes: awareness, capacity building, collaboration, governance and 
funding, be adopted. However, monitoring and evaluation, and advocacy also need to be included; it was 
agreed that these can come under one or more of these headings.  

(v) Governance  

It was recognised that governance arrangements will continue to evolve. Arrangements that were seen as 
necessary to take the initiative into its next phase were presented and after brief discussion were agreed by 
all. It was agreed:  

1. To form a Management Group that supports Sophie and drives the next phase of the project. This will 
include: Judy Crocker, Tim Read, and Hedley Thomson. Peter Morison and Kate Stothers will support when 
they can. A key task of this group is to develop a protocol on how it liaises and consults with the Advisory 
Group.  

2. To form an Advisory Group that includes all those groups at the workshop. Members of this group are 
essentially the main stakeholders and owners of the project. Groups who are apologies for the workshop will 
be invited to join. 

It was noted that the North Central Biolinks initiative has yet to decide its future and may, for instance, decide 
it would like to link with the central Victorian initiative [Note: at a subsequent meeting the North Central 
Biolink initiative participants did agree to ask the Central Victorian Biolinks Alliance if they can join.]   

Testing the idea of the Central Victorian Biolinks Alliance 

Before the workshop participants had received a draft agreement for the Central Victorian Biolinks Alliance. 
This was not discussed in any detail however the principle of forming an alliance was tested and it was 
agreed unanimously.  

Details of the underpinning agreement are to be determined by the Management Group for presentation to 
the Advisory Group. Some of the issues to be resolved include employment and insurance, tax deductibility, 
legal entity for when that is needed (eg grant applications).  

 (vi) Strategic planning 

Sophie presented the outline of a strategic plan which is based on discussions she has already had with the 
Phase 1 Advisory Group and with the stakeholders. This is a one year plan with five year thinking and she 
emphasised the need to nail it down for this next year including the governance, refining goals, and a plan by 
end of June 2013. Comments included the need for this to be a living document and that it is strategic 
planning that we are on about, not just a finished plan. Also, that what members are doing right now, and 
how this informs what we are trying to achieve, is a crucial component.  

There was no disagreement about the need for this.  

(vii) Affiliation with GER 

Rob Dunn, CEO of GER, presented information about GER highlighting the advantages including: linking to 
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others who are working on landscape scale projects, staff included in the monthly discussions with other 
facilitators of landscape scale projects, increased access to funding, and he noted that the agreement 
expresses an intention to work together but can be amended or torn up any time.  

After some discussion it was agreed in principle to support affiliation with GER, with the Management Group 
to work on issues associated with affiliation to discuss with the Advisory Group in the next two to three 
months.  

(viii) Learning network – activity one 

The learning network is one of two activities that were proposed, and agreed, for priority action by the 
alliance. These activities will form the basis of funding bids.  

The learning network would aim to share knowledge between the networks, to seek skills, information and 
tools that would support groups to do their job better.   

(ix) Building the knowledge base – activity two 

It was agreed that building the knowledge base was a very important activity for the alliance including 
identifying major gaps in knowledge. This could include developing/finding baseline datasets eg via 
collaborating with existing data holders and gatherers that could include: assets and condition, threat 
databases, opportunity databases (eg to get resources, funding for science) and connectivity conservation 
database.  

Additional activities could include primary research on ecological function, resilience and sustainable farming 
in central Victoria; science workshops around key questions and investigating potential for Linkage Grants 
that include links to universities and other research organisations with central Victoria as the key ‘on ground’ 
partner.  

(x) Resources 

Current funding for the Project Officer at 2.5 days per week plus outgoings (rent etc) is coming from 
donations and philanthropic organisations. There was recognition by the participants that while this can work 
for a while, at some stage member groups will be asked to contribute as evidence of their belief in the 
project. 

It was agreed that the alliance should aim to submit to Round 3 of the Biodiversity Fund due towards the end 
of the calendar year.   

Also, those philanthropic organisations and other potential sources of funding should be investigated by the 
Management Group and acted on as necessary. However it was thought that corporate funding may be 
premature. 

(xi) Awareness  

It was agreed that a draft communications plan needed to be developed.  



  12 

APPENDICES 

A. Participants, apologies  

 Organisation Role  Attended  

Stuart Fraser Bendigo and District Environment Council Advisory Group Yes 

Gayle Osburn Wombat ForestCare Advisory Group Yes 

Murray Ralph Wombat ForestCare Advisory Group Apology 

Aldo Penbrook Hustler's Reef Reserve Advisory Committee Advisory Group Yes 

Tim Read Trust for Nature, Regional Officer Advisory Group Yes 

Wendy Radford  North Central Biolinks Advisory Group Yes 

Elvyne Hogan Connecting Country Advisory Group Yes 

Karen Mcmillan  Mid Lodden LC Network Key Stakeholder Yes 

James Williams Northern United Forestry Group Key Stakeholder Apology 

Alistaire Stephens Project Platypus Key Stakeholder Yes 

Janet Hagen  Strathbogie CMN Key Stakeholder  Yes 

Judy Crocker Mid Lodden LC Network Key Stakeholder  Yes 

Bill Gallagher Northern United Forestry Group Key Stakeholder  Yes 

Phil Dyson Northern United Forestry Group Key Stakeholder  Apology 

Peter Morison Wedderburn CMN Key Stakeholder  Yes 

Michael Moore  Chair Wedderburn CMN Key Stakeholder  Yes 

Sonia Sharkey Piper Biolink Key Stakeholder  Yes 

Peter Mitchell Piper Biolink Key Stakeholder  Apology 

Jenny Wilson Strathbogie CMN Key Stakeholder  Yes 

Kate Stothers  Strathbogie CMN Key Stakeholder  Yes 

Penny Roberts Newham and District LC Key Stakeholder  Apology 

Leigh Blackmore Project Platypus Key Stakeholder  Apology 

John Boadle Facilitator Karra Karra CMN Key Stakeholder  Yes 

Hedley Thomson Ballarat Environment Network Key Stakeholder  Yes 

Simon Cook Moorabool LC Network Key Stakeholder  Apology 

Geoff Park Connecting Country Observer Yes 

Rob Dunn Great Eastern Ranges project Observer Yes 

Anthony Sheehan  North Central Biolinks, Bendigo Council Observer Yes 

Trevor Barker  
Facilitator Upper Campaspe Landcare 
Network Observer Yes 

Sam Niedra Slopes to Summit, GER Observer Yes 

Ann Macgregor St Arnaud Landholder Observer Apology 

Karen Alexander Victoria Naturally Alliance Project manager Yes 

Sophie Bickford Central Vic Biolinks Project Officer Yes 

Lea Scherl  Consultant Facilitator Yes 
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B. About the groups at the meeting 

Alistair Stephens, Project Platypus 

Project Platypus’s prime focus is  

“To support and empower the community to improve environmental health of the Upper Wimmera 
Catchment while maintaining and improving productivity.”   

We do this by undertaking activities such as revegetation, protection of remnant vegetation, weed and rabbit 
control, erosion control, hosting field days, workshops & forums etc.  

Why we are here: I think we need to participate because in order for Project Platypus to achieve its mission 
to ‘improve the environmental health of the Upper Wimmera’ we cannot ignore what is happening around our 
geographic area.  We have an opportunity to play a role in a large scale biolink, that will increase 
connectivity within and adjacent to ‘our patch’, but will also have bigger picture outcomes. 

Location: Upper Wimmera River catchment, eastern end is Pyrenees, Mt Cole area, back up river to 
Dadswells Bridge, plus good slice of Grampians, and box ironbark. We have a 12 year history with strategic 
goal being to provide linkages and enhance areas of remnant revegetation.  

Wendy Radford, Convenor of Interim Steering Committee of North Central Biolinks.  

This initiative came from a forum in Bendigo sponsored by City of Bendigo and Shire of Campaspe who had 
a report on potential biolinks from Bendigo to Echuca. We’ve been meeting for two years trying to determine 
where are we going and how we might do it. We have a vision statement, but governance is a challenge, as 
are priorities. That’s why we’re here to see what is happening with this and be able to tell them how we will 
link with this project.  

Our vision is to encourage the establishment of native vegetation….   Network, like projects so that fauna 
and flora can prosper in the Great Dividing Range.  

Gayle Osborne, Wombat ForestCare 

Wombat Forest is largest intact bit of forest in this half of Victoria. Wombat Forestcare has philosophical 
support for the project. It will help us to be part of a bigger picture. There is strength in being part of a large 
alliance and we’d like support to get National Park status for the Wombat.  

Tim Read, regional manager, Trust for Nature  

The Trust is about working in partnership with communities, individuals and governments to protect 
ecosystems and manage natural habitats on private land. As well we support landholders to optimise 
conservation and funding opportunities, take a lead role in private land protection, to be innovators in this 
area and to encourage private investment.  

TfN want to be part of this project to inspire groups across the region and to provide a connection between 
community level and learning. Also as an organisation we want to be a part of it. The Trust also has signed 
on as an ‘affiliate’ with the Great Eastern Ranges.  

John Boadle, Facilitator, Kara Kara CMN 

Our area stretches from Dalyenong to Morryl Morryl with St Arnauds National Park in the middle. This is a 
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significant part of this Central Victorian Biolinks project.  Our aim is to reverse the decline of woodland birds 
by creating a biolink from Dalyenong to Morryl Morryl.   

Michael Moore, Chair, Wedderburn CMN 

The CMN has been around since 2003. We are working with remnant vegetation, enhancing and linking 
them.  Interested in linking with the CVB.   

Karen McMillan mid-Lodden Landcare Network.  

This network has 11 landcare and friends groups, largely concerned with landscape restoration. We want 
information about what is being proposed is and what we can possibly put in.  

Sonja Sharkie, Piper Biolink 

I am filling in for Peter Mitchell, chair of BEAM.  My role is to get landholders together to be more strategic 
and see beyond ‘my patch’. We aim to use existing remaining bushland to act as reservoirs and to build 
stepping stones and ocrridors across Mitchell Shire. These will act as refuge in response to climate change.  
In the west, the Black Ranges, with Mt Piper in middle, to the Cobaws, to Tallarook and Strathbogies in the 
east, and south to Mt Disappointment.  

Janet Hagen, coordinator, Strathbogie CMN 

This is a newish network of landcare and friends groups, with strong support from agencies. Aim is to link the 
vegetation.  The Landscape Linkages Project aims to link high quality habitat on private land with Friends 
and Landcare Groups, TfN, community groups and agency partners. We are here because we want to link 
up with you and “your habitats”.  

Elvyne Hogan, Connecting Country 

CC aims to increase biodiversity through pest plant and animal control, and natural regeneration, with 
revegetation where required. We work with individual landholders and Landcare groups. We are here to 
show support.  

Judy Crocker, Mid-Lodden Landcare Network and CMN.  

West of Bendigo, mainly running north-south from Upper Spring Creek, Ravenswood Valley, West Marong, 
Nuggetty, Eddington Landcare groups. Underway since 2000 we have working at a landscape level since 
2000. Biolinks is a new word. four landcare groups. Also on ‘farms’ 

Trevor Barker, new facilitator, Upper Campaspe Landcare Network 

Upper Campaspe and Coliban catchments includes Trentham, Woodend to Newham, Langley and 
Malmsbury.  UCLN have strategic plan and we are trying to come up with blue print for sustainable land 
management. Large landscape scale approach. Am here to take back as much information as I can to the 
network.   

Bill Gallagher, Northern United Forestry Group and Kamarooka 

We have plantations with scientific side. We want to show that the landscape is healthy and demonstrate this 
scientifically.  (Also involved Home in the bush group – ex farmers and others with mental health issues to 
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improve their well-being especially for old farmers.) 

Stuart Fraser, Bendigo and District Environment Council 

We are an old conservation organisation with several action groups. We act as an umbrella for people 
concerned about environmental issues to maximise collaboration and expertise. Very interested in protecting 
and restoring remnants and linking remnants. There are some interesting potential links between the urban 
and the CVB, and we want to see links. 

Rob Dunn, Great Eastern Ranges, and Sam Niedra, a focal point for Slopes to Summit 

Vision of GER is conservation corridor from far North Queensland to Grampians. Thought it grew out of NSW 
we have recently signed up some national partners including Conservation Volunteers Australia and TfN.  I 
recently did field trip to visit Project Platypus, Mid-Lodden and Strathbogies, as well Gary Harding, Scientific 
Officer from GER, presented to some of you in Bendigo. Sam and I are here to listen, hear what your plans 
are and to see what we can do to support your work.  
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C.  Summary of discussion 

Vision 

In general people recognised that while a vision is important, it can be changed as the project evolves, so no 
need to worry too much about the detail. With GER their vision has worked because it’s vague and can 
evolve; they talk of backbone and ribs. 

Semantics:  

Maintain and restore is good; protect stronger than maintain; substitute communities for people. Remove 
natural just leave healthy (what is natural?) 

Queries:  

Is area too big? It’s very diverse. The Murray – Macedon link was queried but countered by need to capture 
north-south connections. Is the name Central Victoria or should it be the Central Highlands??  One view was 
that Central Victoria is like a spider going out, we start in the middle and reach out.  

Comments submitted prior to workshop: 

Leigh Blackmore suggests “People working together to reduce ecological fragmentation of the landscape 
between the Grampians and the Victorian Alps”. The other suggestion implies we already have a healthy 
natural environment.  ‘A healthy natural environment’ is a bit broad for my interpretation of the group aims.  
Wombat Forestcare considers that 'Grampians to Alps' may not be inclusive enough and fails to properly 
describe the initiative’s area of operation.  It implies a concentration on the Great Dividing Range when the 
project covers many other areas e.g. Goldfields. 'Grampians to Alps' also has an east-west focus thereby 
ignoring north-south connectivity. In terms of climate change north-south migrations of flora and fauna are 
possibly more likely than east-west migrations. In relation to the Wombat Forest region the majority of efforts 
to improve connectivity would also focus on north south corridors due to the location of existing larger areas 
of bush i.e. north through the Upper Loddon to Castlemaine. It also implies that connectivity is linear.  And 
the vision needs to include some reference to reconnecting the landscape. 

Proposal:  

Change 'Grampians to Alps' to 'Central Victorian Landscape'.   

Mission 

Comments:  

Mission is meant to tell you how you are going to do things.  

There was confusion as the draft missions read as though this new group would be doing all those things 
when it is providing assistance to facilitate those things. Rather it is member groups who are driving things 
and this new organisation is pulling the groups together. Also that it was not just the facilitator/project officer, 
but each member group should be supporting each other.  

There is a good mission statement in the Agreement.  

Semantics:  

Additions: engage with new partners 

Queries: why have ‘other objectives’?  

Suggest: add engage and support?  

Remove: thru a range of as we are supporting not actually doing the activities.   

Comments submitted prior to workshop: 

WFC: While supporting local groups is a key, the mission should also reflect a wider function.  The CVB 
initiative should also initiate landscape scale conservation action planning for the region. There are areas of 
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important conservation value and connectivity which currently do not have groups actively promoting 
conservation values and rebuilding connectivity and this could encourage participation. 

Leigh Blackwell suggests “To provide strategic support to groups working towards improving connectivity 
between the Grampians and the Victorian Alps” 

You could possibly add a section “HOW THE MISSION WILL BE ACHIEVED”, i.e. mentioning activities, but 
my suggestion would be to keep these out and put them in shorter term documents, ie annual or biannual 
plans.  I personally wouldn’t advise listing activities within the mission. 

Judy Croker: No mention of agricultural landscapes and the promotion of sustainable farming?  This is the 
area where so much of our biodiversity has and still is being lost.  Sustainable farming is the current 
buzzword but perhaps the word 'and preservation' should be added? 

Outcomes 

Main comments related to purpose of this section, outcomes usually can be used to describe whether we are 
effective or not.  Again needs to be clear what this initiative is doing, versus the member groups. A reference 
to one or all of biodiversity/natural environment, ecologically functioning landscapes/reconnecting 
landscapes should be in this section.   

Comments:  

GER grappled with same issue; they have primary goal is….   then rest are supporting outcomes.  

We are all about the functioning and resilient landscapes and the others are all tools to achieve this. 

Where is the social in all this?  

Semantics:  

remove conservation, replace with biodiversity.  

Proposed Themes 

Largely agreement about the main headings.  

Comments: 

Is the language too soft? We want leadership and empowerment with rigorous planning, transparent, 
scientifically, community led, and so on.   How to motivate and engage without being insipid?  

Should monitoring and evaluation be there both for our internal operations and the overall?  The internal M 
and E should be included under governance.  

Advocacy should also be there. Don’t put advocacy in as main heading. Advocacy is in GER but not as main 
heading.  

Combine awareness with capacity building.  

Semantics:  

Change to resourcing rather than just funding.  

Governance   

The interim governance arrangements were agreed with little discussion.   

Testing the idea of the Alliance   

Comments:  

Some issues that need to be resolved include employment, and insurance, grant applications.   

GER is the same as the model proposed. Partners can walk away with no notice.  
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Slopes to Summit have principles of collaboration addressing things like funding. With grants Bio Fund grant 
submitted for Slopes to Summit by the Holebrook LC Network Inc.  

Will the group be incorporated?  If not, who will handle any funds that may be attracted? 

How is it open to other people to join?  

What is relationship to the official bodies, CMAs, Councils, for instance?   

Comments submitted prior to workshop: 

Leigh Blackwell: I didn’t get a clear picture after reading this section.  I think it is important to nut out what the 
‘extent of authority’ for each of groups (Advisory / Management) – who is allowed to make decisions.   

Also, is this group supposed to ‘oversee’ the management of the project officer.  Might be a good idea to 
state who would employ the project officer and who their direct supervisor would be.  I think you need one 
person in charge of a person’s employment otherwise they will undoubtedly get multiple demands from 
multiple people.  The Management Committee could be involved (or least formally endorse) a work plan, 
then it is the person’s supervisor’s responsibility to ensure the workplan is being achieved. 

Tighten up and simplify using the collaborative principles – on how the groups interact together.   

Ways forward 

Sophie presented this section stating that criteria for proposals included: what is wanted and needed; what is 
achievable; are we able to attract funding.  

1. Strategic planning 

The need to know who is doing what right now, and how this relates to what we are trying to achieve was 
raised several times. In Slopes to Summit all the different groups and what they do is included, as is 
identification of funding opportunities, corporate sponsors.  

The issue of a ‘plan’ versus ‘planning’ was raised and the need for the process and the document to be of 
use to member groups: 

“Making document as alive as possible, 99% is the process, 1% is product.” 

“Just how will groups USE the strategic plan? For example, use for funding; as backbone to support the 
vision, mission.” 

“Should be alive, should form basis of funding, and decisions about what people do.  We need to be thinking 
about it. thinking together, strategically. Not just an end in itself.“ 

2. Affiliation with GER 

A letter and the draft affiliation agreement was circulated to all groups ahead of time but not everyone in the 
room had seen this. Some people had attended a GER science workshop in Bendigo.  

There was discussion about the fact that it was a great idea but that we needed to get our own agreement 
first. Also some people not clear about what affiliation might mean.  Possible tensions that could occur 
included autonomy, advocacy, mining companies as partners (eg Hunter Valley).   

However, another perspective was put that this can be a handshake agreement with GER, working towards 
some sort of affiliation; that there are a lot of things that could well for both parties. 

Some people felt quite strongly that “this is what we are here for…. we must do this”. Agree at this meeting 
and work out details later.  

NOT SURE WHAT THIS MEANS: It was mentioned that funding that comes from Landcare Australia and 
that they understand the groups and how groups can handle it and what they put funding to and that this is 
no different.  

Participants were reminded that the agreement can be torn up; it’s an agreement in spirit, but not in law.  

Comments: 

Funding for CVBA if it was affiliated would not go thru GER. The Alliance would decide if it wanted to 
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leverage the brand. The most important asset GER has is the brand.  

Re mining in the Hunter Valley: mining company was at logger heads but issue was sorted out outside the 
room, with funding for $1.5m from Extrata that went into priority areas informed by the science.  Extrata can’t 
use the logo except to say it is a partner in the region.  

The national context was raised: GER is in the National Wildlife Corridors plan (due to go through Cabinet in 
August) and this will be one of the criteria for funds from the Biodiversity Fund. Also, potentially, an avenue 
to reach the State Government.  

 3. Learning network 

This is a project that would support peer-to-peer learning and the sharing of knowledge between each other 
and learning from each other.  

Comments: 

Generally seen as a very good idea: what are these groups, what’s working; where are key areas, overlay 
where groups are already working and how does this all fit together?  

N Vic BIolinks have also discussed ways of sharing ideas and of going about things – what’s working. The 
example of the Bendigo Sustainability Group (BSG) linking with the Bendigo Family Nature Club bringing 
together the Field Nats (old) and parents and the BSG children (parents want their kids to get into the 
environment). Would be good to spread this.  

Slopes to Summit has website with 20 different community group each with own page: Ecoportal 
http://ecoportal.net.au/ 

Queries:  

There is a lot of training stuff going on – is it duplicating? What’s available already? So don’t duplicate.  
Concept is good but how we go about it is important.  

4. Building the knowledge base and filling the knowledge gaps 

There was a buzz in the air over this one! It could include:  

• Primary research on ecological function, resilience and sustainable farming in C Victoria.  

• Science workshops around key questions 

Investigate potential for linkage grants, PhDs with Unis and other research organisations with CV as key ‘on 
ground’ partner 

One stop shop on where to find knowledge so that groups can access the people/websites etc. 

With Project Officer’s experience there are opportunities for science funding that can he tapped.  
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D. Facilitator brief 

Overall Purpose of the Gathering 

To be able to move into phase 3 of the CVB project with confidence. Specifically – to have clarity on vision, 
mission, goals, governance, process for getting science input, engagement with stakeholders, finding 
resources, sign off on (draft) Strategic Plan, to a degree that all involved can feel confident we – all majors 
ENGO stakeholders – can implement what has been agreed. 

Invitees  

Invitation only to stakeholder groups we have talked with and they are free to ask all their groups and 
members. No government people have been asked unless they also are strongly involved in the community 
sector eg facilitators of CM Networks funded by DSE.  

When: Wed, July 25th, 9am to 3.30pm.  

Where: Bendigo  

Role of Facilitator 

To facilitate the people from the groups and networks to achieve the outcomes below; to contribute to the 
final report on the workshop.  

Desired outcomes of the workshop 

Participating groups and individuals feel that they are part of a central Victoria Biolinks connectivity project. 

They have participated and feel ownership in the key discussions and decisions on the day. 

Participating groups and individuals feel that they have been consulted and supported to come to a 
conclusion about their desired involvement in the central Vic project.  

Key components of the project have been decided even if in draft form; or, a way forward/next steps has 
been agreed including:  

• Vision,  

• Mission,  

• Over-arching goals,  

• Governance,  

• Strategic plan outline activities for 2012-13  

• Finding resources.  

 

Organising details 

What Vic Nat Alliance will do:  

• Invite stakeholders, clarify purpose of the gathering and context, coordinate the organisation and 
administration of the meeting including your accommodation, catering, and funding for the meeting. 

• Confirm purpose of the meeting with those to be invited.  

• Distribute the agenda. 

• Support facilitation of process/discussions.  

• Support writing of report on workshop with input  

• Distribute draft report to local groups; source feedback from local group representatives and finalise 
report. 
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E. Agenda 

 

9 - 10am Introduction/background 

10 - 11 am Strategic Recommendations 

11 - 11.30  Morning tea 

11.30 - 1.00 Agreement/governance 

1.00 - 2.00 Lunch 

2.00 - 4.00 
Ways forward – Learning Network; Science; in principle affiliating 
with GER; resources 

4.00 – 4.15 Wrap-up, evaluation 

 

 

 

 

 

 


