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1. LAMP Project Overview 
The Squirrel Glider Local Area Management Plan project aims to ensure the long-term viability of the 
Burrumbubock squirrel glider (Petaurus norfolcensis) popula6on by suppor6ng landholders and land 
managers to undertake on-ground conserva6on work for the species. The on-ground works program 
focuses on connec6ng and enhancing habitat to help gliders move around the landscape, forage for food, 
and find suitable tree hollows for breeding. 

A Local Area Management Plan (LAMP) is a simple map-based plan that clearly shows what ac6vi6es need 
to be done and where in a defined area (10 km radius of Burrumbubock township) to ensure that a viable 
popula6on of a threatened species can survive there in the long-term. A LAMP can be developed for 
individual proper6es or for groups of proper6es. For Burrumbubock Squirrel Gliders, LAMP ac6vi6es focus 
mostly on connec6ng patches of habitat through revegeta6on or improving the quality of exis6ng habitat. 
A LAMP is voluntary and relies on the willingness of landholders to par6cipate. A LAMP is not a covenant or 
a legally-binding contract.  

The project has received funding from the Australian Government’s Na6onal Landcare Programme and the 
NSW Government, and is a partnership between Wirraminna, Murray Local Land Services (LLS), formerly 
Office of Environment and Heritage – now Department of Planning, Industry and Environment , Greater 
Hume council, West Hume Landcare Group, Burrumbubock landholders, and the Australian Research 
Centre for Urban Ecology. Since 2019 the project has been funded by Environmental Trust through the 
Restora6on & rehabilita6on Fund and the Save our Species Fund. The project is governed by an Advisory 
group which came from the original Steering Commibee represen6ng these organisa6ons and groups. 

1.1. Eligible Project AcIviIes 

The following types of ac6vi6es can be funded, subject to availability of funding and endorsement from the 
Squirrel Glider LAMP Commibee: 

• Fencing to increase the size of exis6ng vegetated patches. 
• Fencing to create new revegeta6on areas and connec6ons. 
• Ripping and weed control ac6vi6es to facilitate revegeta6on or enhance habitat. 
• Revegeta6on with locally-na6ve species. 
• Replacement of barbed wire with plain wire. 
• Installa6on of stock-proof tree guards to decrease gaps between patches of vegeta6on and large old 

hollow bearing paddock trees. 
• Nest boxes, as a targeted program, may be eligible.  

1.1.1. Minimum Size Requirement 

The preferred minimum width for revegeta6on is 20 m. However, a smaller width (not less than 10 m) may 
be endorsed by the Advisory Group in some instances (i.e., for smaller holdings). 

Joint projects between adjoining neighbours may be considered as mee6ng the minimum size requirement 
(i.e., where 10 m of revegeta6on is being done on either side of a boundary fence, which results in a total 
width of 20 m). 

1.1.2. Boundary Fences 

Boundary fence replacement may be considered in situa6ons where poor fence condi6on is highly likely to 
nega6vely affect the success and management of a revegeta6on area. Endorsement for boundary fence 
replacement will be at the discre6on of the Steering Commibee. 

1.2. Ineligible AcIviIes 

• Plan6ng of exo6c vegeta6on 
 1



• Plan6ng to support farm forestry opera6ons 
• Installa6on of barbed wire fencing 
• Any works that are required to be completed as part of a PVP (i.e., offsets) 

1.3. Target Areas 

The project area encompasses the land within a 10-km radius of the town of Burrumbubock. However, to 
simplify logis6cs and project management, the Squirrel Glider LAMP Steering Commibee has iden6fied 
three ini6al target areas within this project area. Landholders with proper6es for which any part falls within 
these areas will be ac6vely targeted for inclusion in the LAMP project. These ini6al target areas were 
selected based on assessment of demographics, land use, and landscape abributes (Table 1). See also the 
map below 

Table 1: Squirrel Glider LAMP Target Areas 

Target area name General locaIon Investment Round Reason for SelecIon

Red Sub-area Stony Park or 
Southern 
Burrumbubock 
area

Round 1 (2015/16) A mix of small and larger holdings. 
Several proper6es managed by 
landholders that the Commibee felt 
would be easier to engage in the short 
term (i.e., allowing the project to gain 
some early ‘easy wins’).

Blue Sub-area Northern 
Burrumbubock 
area

Round 2 (2016/17) Larger holdings primarily used for 
cropping. Aimed to reduce costs of 
fencing by dealing with larger areas, and 
expected to try to engage a different 
(poten6ally more difficult) demographic 
of landholder to the Red Sub-area.

Green Sub-area South-western 
Burrumbubock 
area – focused on 
proper6es that 
adjoined the 
Burrumbubock-
Howlong road.

Round 3 (2017/18) Primarily landholders (some hobby 
farmers) with smaller blocks and several 
landholders are who are rela6vely new 
to the district. A different demographic 
from the first two areas, and poten6ally 
a good area to gain long-term support 
for the LAMP project (i.e., by engaging 
with new landholders).

Orange Sub-area South east of 
Burrumbubock – 
east of Urana – 
Burrumbubock Rd

Round 4 
(2019-2021)

Focused on the connec6ng large exis6ng 
patches.

Pink Sub-area North - East of 
Burrumbubock 
Focus on linking 
into Petries Creek

Focus will be on crea6ng connec6ons in 
the landscape back to Petris Creek which 
is significant exis6ng corridor in this 
area.
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2. Determining LAMP PrioriIes  
Mapping was undertaken by the Office of Environment and Heritage to document squirrel glider 
habitat within a 10-km radius of Burrumbubock, in 2014.  Prior to developing LAMP maps, the 
habitat mapping should be reviewed to iden6fy and map any addi6ons to squirrel glider habitat, 
which may not have been picked up by the ini6al mapping process. These addi6ons may include: 
1) narrow planted areas of vegeta6on; 

2) large old trees that are within gliding distance (50 m) of mapped vegeta6on;  

3) cleared areas between mapped vegeta6on where the gap is less than the 50-m gliding distance. 

Once the base layer vegeta6on map has been revised, the next step is to connect as much 
vegeta6on as possible by looking for the shortest, most logical (from the perspec6ve of a squirrel 
glider), and prac6cal (in terms of land use) connec6ons. Where possible, connec6ons should be 
located along exis6ng fence lines to minimise the costs associated with installing new fencing. 
Connec6ons are priori6sed and completed first in the mapping process because it is assumed that 
connec6ng habitat is the most cost-effec6ve method of achieving an increase in squirrel glider 
numbers. The plan6ng or management of scabered large old tree (LOT) zones is considered the 
next most effec6ve method (and is priori6sed as such in the mapping process), followed by 
revegeta6on priority areas, and then by enhancement of exis6ng vegeta6on. 

Broadly, the map categories (in order of priority) include: 

• ConnecIons: areas where vegeta6on corridors should be planted to provide a link between 
patches of vegeta6on, allowing gliders to travel between these areas and increasing the 
amount of available habitat. 

• Large Old Tree (LOT) Management Zones: areas where extra scabered trees should be planted 
to reduce gaps between exis6ng large old hollow-bearing trees and habitat patches. 

• Priority RevegetaIon Zones: areas that are a focus for revegeta6on ac6vi6es to increase the 
size of habitat patches and strengthen corridors.  

• Enhancement of ExisIng VegetaIon: ac6vi6es that improve glider habitat are encouraged in 
these areas (e.g., plan6ng shrubs, installing nest boxes). 
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3. Process for Engaging with Landholders 
A 6tle search is conducted to determine ownership of proper6es in the selected targeted 
area. Greater Hume council have assisted with this with the understanding that the contact 
informa6on be held only for the purpose of this project and not used to contact landholders 
in other other form. These landholders are ac6vely targeted via mail (i.e., they are sent an 
informa6on package that includes an invita6on to par6cipate in an expression of interest 
process) and follow up phone calls to determine their interest in par6cipa6ng in the project.   

Advisory group members may assist with contac6ng landholders and encouraging 
involvement. The informa6on package includes an introductory leber, a Squirrel Glider 
Habitat Management Guide, and other material, such as the Wildlife Friendly Fencing 
factsheet, a LAMP bag, and s6ckers. Landholders are typically phoned within two weeks of 
the mailing date of the leber, to follow up on their willingness to par6cipate. 

If landholders are interested in par6cipa6ng, a mutually convenient 6me is arranged to visit 
their property to provide further informa6on about the project (including squirrel glider 
habitat requirements), explain the LAMP map, undertake a site assessment, nego6ate 
project works and develop a dran project map. 

Par6cipants are advised of the project process (i.e., the Advisory Group considers a list of 
proposed sites and decides what ones are endorsed for work), how on-ground works are 
implemented (i.e., via a contractor), and expected 6meframes. Project staff members also 
discuss the landholder’s plans for their property and nego6ate the best possible ‘fit’ in terms 
of squirrel glider habitat work and farm opera6ons. 

3.1. Site Visits 

A site assessment (Appendix 1) sheet is completed for each property. Items to be covered at 
the site visit include: 

• Applicant details 
• General project informa6on (e.g., project aims and squirrel glider conserva6on 

requirements) 
• Review a dran LAMP map 
• Assessment process 
• Proposed on ground works 
• Fencing standards 
• Revegeta6on standards 
• Landholder in-kind contribu6ons  
• Work Health and Safety considera6ons for any contractors or site visitors 

3.2. Project Maps 

Each par6cipa6ng landholder is shown a dran project map, which details the works 
proposed for their property and their obliga6ons, to review.  
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4. Assessment Process 
The cost of works for each property will be es6mated and presented to the Squirrel Glider 
LAMP Steering Commibee. Where possible, cos6ngs will be sought from suitably 
experienced contractors. Proposed projects will be ranked based on a series of weighted 
abributes. These abributes, and their an6cipated weigh6ngs, include: 

• The area (hectares) of all connec6ons and the area of vegeta6on that they connect 
(40 % weigh6ng) 

• The area (hectares) of LOT zones (30% weigh6ng) 
• The area (hectares) of priority revegeta6on zones (20% weigh6ng) 
• The area (hectares) of enhanced vegeta6on (5% weigh6ng) 
• The es6mated cost of in-kind contribu6ons (5% weigh6ng) 

The overall cost-effec6veness of the project (in terms of cost per hectare) will be factored 
into the final weighted score. Priori6sed projects will be presented to the Steering 
Commibee for review and endorsement along with budgetary informa6on for the 
investment round (i.e., the total budget available to complete works). It is expected that 
ranked projects up to the value of the funds available for work, will be funded. Only projects 
endorsed by the Steering Commibee will be subject to on-ground work. 

4.1. Funding of On-ground Works 

Petaurus Educa6on Group Inc (previously with support from Murray LLS) will directly engage 
contractors to complete project works. No funds will be directly provided to landholders to 
complete works unless there is a clear reason to do so, the landholder can demonstrate that 
they have suitable WHS prac6ces and processes in place and the work is endorsed by the 
Steering Commibee.  

4.2. Landholder In-kind ContribuIons 

Landholders may offer in-kind contribu6ons towards the project in any form. These 
contribu6ons will be recorded for repor6ng purposes. In-kind contribu6ons should be 
recorded  in cos6ngs sheets and in LAMP agreements. 
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5. LAMP Agreements 
Landholders are asked to sign a LAMP agreement to show their long-term commitment to 
squirrel glider conserva6on. A LAMP is voluntary and does not cons6tute a covenant or a 
legally-binding contract. 

The LAMP document outlines landholder commitments to the project and includes a map of 
the project works. Landholder obliga6ons listed in a LAMP may include, but are not limited 
to: 

• Reducing weed species cover prior to revegeta6on works commencing (i.e., through 
grazing or slashing). 

• Ongoing pest animal control (i.e., rabbits and hares), especially prior to revegeta6on 
works. 

• Ongoing weed control.  
• Stock exclusion for an ini6al period (4-5 years) to allow revegetated sites to establish. 

Aner the ini6al exclusion period the site may be strategically grazed to manage weed 
growth and/or any fire risks.   

• Maintain fencing and stock guards in a stock-proof condi6on. 
• Permipng project staff access to the site for the purposes of monitoring and 

checking the condi6on of fencing or other project-related infrastructure 
• Permipng the establishment of photo points. 
• Management of fuel load for fire management purposes. 
• Any agreed in-kind contribu6ons. 

The LAMP Agreement template can be found Appendix 1. 

5.1. Crown Land 

Where work is required on Crown Land, the relevant land manager will be contacted in the 
first instance, to ascertain their interest. The same process followed for visi6ng landholders 
will be employed for visi6ng and assessing proposed Crown Land sites. 

LAMP agreements will only be developed for Crown Land where the land manager or 
landholder has management control of the proposed site (e.g., either licenced, leased, or a 
‘give and take’ boundary) for the foreseeable future. Where fencing is installed on Crown 
Land, which limits access to the site, a gate must be installed to allow access. 
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6. General Fencing Protocols 
All fencing funded by the LAMP project must be stock-proof and wildlife friendly. Funded 
fencing will conform to the following minimum standards: 

• No barbed wire 
• Minimum of 7 lines of high tensile plain wires or a combina6on of plain wire and 

hinge-joint 
• Maximum star post spacing of 5 m 
• The site must contain at least one permanent 14-foot gate to allow site access for 

machinery (ripping, spraying, plan6ng, and direct seeding, etc.) 
• Fence materials must be of good quality (e.g., Waratah where available) 
• Fences must be constructed using box end assemblies 
• Electrified wires may be used, but the fence must be stock-proof without the power 

on, in case of electrical failure 

The landholder will be responsible for maintaining all new and exis6ng fences, which enclose 
the project site, in stock-proof condi6on. Site may be subject to checks from 6me-to-6me to 
ensure that fencing is stock-proof. Any clearing of na6ve vegeta6on deemed necessary for 
the construc6on of the fence line must be to the minimum extent necessary and be 
undertaken in accordance with relevant Local Land Services Act 2013. 

6.1. Fencing Materials 

6.1.2. Straining Points 

• Box end and half box end assemblies will be used for all sites. Assemblies will consist 
of 4-inch diameter pipe stay and 32-mm pipe brace, which are to be welded together. 
Posts are to be driven into the ground (i.e., not concreted in). 

• Pre-fabricated stays may be considered during the fire danger season to avoid 
welding and allow fencing work to proceed. 

• In-line strainers are required where fence-lines span more than 400 to 500 m, and 
are to consist of galvanised, 4-inch diameter steel. Posts are to be driven in (i.e., not 
concreted in).  

• Star posts are to be placed and driven at a maximum of 5 m apart. 

6.1.3. Plain Wire – not generally recommended for sites in more recent Imes 

• Plain wire fences will consist of 7 plain wires, with star posts driven in at a minimum 
of 5-m spacings, using the following brands and materials: 

o Waratah Star Posts 
o Plain Waratah Tyeasy Longlife Blue fencing wire 

6.1.4. Electric – not generally supported by the project 
• Electric fencing may be nego6ated for some sites. Electric fences must be stock proof 

without the power on. Electric fencing will consist of 7 plain wires of which 2 will be 
electrified, with star posts driven in at a minimum of 5-m spacings, using the 
following brands and materials: 

o Waratah Star Posts 
o Gallagher plas6c insulators 
o Plain Waratah Tyeasy Longlife Blue fencing wire 

• Where mains power is unavailable or imprac6cal a solar system may be installed 
(Speedrite S500 Solar Electric Fence Unit) 
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6.1.5. Hinge Joint 

• Hinge joint fences will consist of 3 plain wires, 7-90-30 hinge joint wire, and star 
posts driven in at a minimum of 5-m spacings, using the following brands and 
materials: 

o Waratah Star Posts 
o Plain Waratah Tyeasy Longlife Blue fencing wire 
o 7-90-30 Waratah Stock6te Longlife hinge-joint wire 

6.1.6. Restraining New Fencing to ExisIng Fencing 
• New fencing may need to be joined to exis6ng fencing with a box end assembly 

6.1.7. Hanging Gates 
• In-stay Cyclone brand gates of a minimum size of 14 feet 

6.2. Fencing of “Give and Take” Boundaries 
Any proposed site that has a cadastral varia6on will be noted in IRIS by Murray LLS project 
staff. If the proposed project site does overlap lots or DP of a neighbouring property, the 
neighbour will be informed of the project, either by project staff or by the relevant proposed 
LAMP landholder. If the proposed boundary work is not contested by either landholder then 
work can proceed. A LAMP agreement should be nego6ated with the adjacent landholder 
where possible. However, if the area of land is only small then work may proceed with only 
one signatory (i.e., the landholder who is hos6ng the bulk of the LAMP work). 

6.3. Crown Land 
If the project site includes a por6on of Crown land, such as a paper road or reserve area, 
access gates to this area must be included.  
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7. Site PreparaIon 

Successful revegeta6on and ongoing survival is most successful where the has been suitable site 
prepara6on. Revegeta6on sites should be adequately prepared prior to plan6ng or direct seeding. 
Revegeta6on will not proceed un6l a site has been deemed to be stock-proof by project staff. Ripping is not 
required for sites that only require direct seeding. 

7.1. Weed Control 
• Revegeta6on sites will be sprayed at least once prior to plan6ng. It is preferred that sites are 

sprayed twice. However, the feasibility of a second spray will depend on the 6ming of the proposed 
revegeta6on and availability of funding. 

• The area covered by herbicide spraying should be no wider than 50 cm along either side of the rip 
line. 

• Spraying should be undertaken 4-6 weeks prior to plan6ng with an appropriate knockdown 
chemical. 

7.2. Ripping 
• Ripping is most effec6ve if it is done when the soil profile is dry enough to allow the soil to shaber 

and seble. 
• Rip lines should be a minimum depth of 400 mm. 
• Rip lines should be spaced 4-5m apart. Where sites are less than the preferred width of 20 m, the 

rip lines may be less than 4 m apart. There is the aim to include 4 lines within a planta6on. 
• When ripping sloping terrain, the rip line should be made along the contour of the slope, to 

minimise soil erosion. 
• Ripping under the drip line of exis6ng trees should be avoided where possible to avoid disturbing 

their root systems. 
• Ripping must not be done within 5 m of drainage lines, roads, tracks, underground cabling, or 

exposed earthworks. 
• Dial B4 You Dig checks must be completed by the contractor, prior to any earthworks occurring. 

A 1 hectare site requires approximately 2 - 2.5km of ripping/spraying this is based on 5 mts between tree 
rows with 2.5mts off the fence line in a 20mt wide planta6on  

4 tree lines 5 mts apart in a 20mt wide site this equals 2km/Ha of ripping/spraying 

Some landholders like to include 5 lines of trees closer together in 20mt wide corridors. This is more like 
2.5km/Ha of rip & spray lines. 

7.3. Ground Cover ReducIon 
Landholders will be contacted several weeks prior to revegeta6on and asked to reduce ground cover in the 
revegeta6on sites as much as possible via stock grazing or slashing. Revegeta6on work may not proceed if 
weedy ground cover has not been reduced sufficiently (to be decided by project staff). 

7.4. Vertebrate Pest Control 
Rabbit and hare control will be listed in the LAMP agreement as a landholder in-kind commitment. Tree 
guards will be used for tubestock revegeta6on ac6vi6es to minimise damage from rabbits and hares 

2.5mt 5mt 5mt 5mt 2.5mt

2mt 4mt 4mt 4mt 4mt 2mt
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8. RevegetaIon Guidelines 
Revegeta6on may include a mix of direct seeding and tubestock plan6ng depending on site-
specific condi6ons and the preference of the landholder. Typically, direct seeding will only be 
undertaken at sites that are over 2 ha in size. Tubestock will be planted in areas that are 
difficult for direct seeding equipment to reach. 

8.1. Provenance 

Where possible, locally-na6ve seed will be used to produce tubestock and for direct seeding. 
With assistance from project staff, key Advisory group members, including a representa6ve 
of Petaurus Educa6on Group Inc, will judge whether or not seed or tubestock is of a suitable 
provenance. 

Where Advisory group representa6ves are not sa6sfied with provenance of seed or stock, 
those species will not be planted at LAMP sites. Such decisions will be made in a 6mely 
manner to allow project staff to provide seed and plant suppliers with sufficient no6ce. 

8.2. Direct Seeding 

Understorey species, par6cularly Acacia, tend to have a higher success rate than Eucalyptus 
species when direct seeding. In areas with exis6ng overstorey, direct seeding may be a more 
cost effec6ve means of adding an understorey layer. 

In general, 1 ha of direct seeding is equivalent to 3 km of direct seeding for greenfield sites. 
This ra6o will reduce propor6onally for sites with exis6ng overstorey/midstorey. 

Landholders will be advised to check plants for damage from red earth mites in the first 
months aner direct seeding, and to seek advice from an agronomist for the best chemical 
treatment.  

8.3. Tubestock 

Tubestock orders should be made several months in advance of the date for which they are 
needed (i.e., by the September preceding the an6cipated plan6ng date). A typical plan6ng 
rate for a greenfield site is approximately 400 plants/ha (5-m x 5-m spacing). This ra6o will 
reduce propor6onally for sites with exis6ng overstorey/midstorey. On average aim for 70% 
trees to 30% shrubs is aimed for. 

General guidelines for tubestock plan6ng are as follows: 

• A minimum of 5-m spacing should be maintained between plants. 
• Mixed species should be planted in rip lines. Seedlings should be mixed in a bucket or 

tray before plan6ng so that a mixture of trees and shrubs goes into each rip line. 
• Seedlings are to be planted into the rip line.  
• Seedlings should be planted to a depth of at least the height of the root mass of the 

seedling, but with no more than 30% of the stem submerged. 
• Soil should be compacted around the planted seedlings to prevent drying of roots. 
• Seedlings should be watered at the 6me of plan6ng. 
• Landholders will be encouraged to water seedlings during dry weather. 
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8.4. Stock exclusion 

Landholders must exclude stock from revegeta6on sites for 4-5 years. Following the ini6al 
exclusion period, the sites may be strategically grazed to manage fuel load and/or weed 
biomass. This requirement will be noted in LAMP agreements and will be worded to the 
effect of: 

Following the exclusion period the landholder will ensure that domes6c stock grazing is managed solely to 
enhance the quality of na6ve vegeta6on within the site. 

Grazing must not occur at any 6me between the months of November to January when na6ve plants are 
sepng seed (most na6ve grasses, saltbushes, wables, forbs and herbs set seed in late spring and summer). 

Grazing must not occur at any 6me when the area indicated on the LAMP is inundated or waterlogged, to 
prevent pugging and compac6on of the soil.  

The landholder will monitor grazing to ensure minimal grazing damage to regenera6ng woody na6ve 
vegeta6on. The landholder will remove stock immediately if stock begins to browse and damage regenera6ng 
woody na6ve vegeta6on. 

Grazing will be avoided, where possible, during periods of weed species sepng seed to avoid spreading weeds. 

8.5. RevegetaIon Failure/Replacement PlanIngs 

If revegeta6on work fails because of an ac6on or omission by the landholder, then the 
landholder will be asked to undertake replacement revegeta6on at their own costs. This 
requirement will be included in LAMP agreements and will be worded to the effect of: 

If revegeta6on works for the project fail due to an ac6on or omission by the landholder, then the landholder 
will be required to undertake replacement revegeta6on at their own cost. 

If enhancement works fail due to adverse clima6c condi6ons, replacement revegeta6on may be undertaken 
dependent on funding availability and seasonal condi6ons. 
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9. General Project Management and AdministraIon 

9.1. GIS 

For works prior to 2017 Murray Local Land Services stored Map layers at: Q:
\_PROJECTS\Squirrel Glider LAMP 

Post 2017 maps were stored at Petaurus Educa6on group /LAMP Project then per year  - 
usually under the individual landholders name. Please note Maps generated through the 
PEG staff were on Google Earth then sent as KLM files to MLLS. 

9.2. RM8 

For works prior to 2017 Project documents are located within the following folder in MLLS 
RM8: 

 

9.3. IRIS 

For works prior to 2017 all project proposals should have an IRIS entry created according to 
the IRIS Protocols for Entering LAMP Agreements (RM8- VA5395634).  

  

9.4. LMDB 

For works prior to 2017 Land Management Database (LMDB) abributes to be used for the 
Squirrel Glider LAMP Project are summarised in the table below. 

Table 2: LMDB abributes for the Squirrel Glider LAMP Project 

2012 17 LAMPS  shining a light on threatened species.tr5

IRIS Protocols for Entering LAMP Agreement.tr5

Project Feature Feature 
Type

AfribuIon AcIvity/ Sub Types Standard 
Output

New gate Point Fencing - Gate

New fence Line Fencing – Erect New Fence

Modify fence (Select 
this abribu6on for 
replacing barb wire 
with plain)

Line Fencing – Modify Exis6ng Fence – Plain 
Wire

Exis6ng fence Line Fencing – Exis6ng Fencing

Remove fence Line Fencing – Remove Fence
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9.5. Property/Landholder Checks 

9.5.1. Ownership 

Where required, land ownership checks can be completed through MLLS. 

9.5.2. Past Works 

The past works layer in ArcGis will be checked for each property to ensure that the site is not 
receiving addi6onal funding for an ac6vity that was previously funded and not completed. 
Contact MLLS and relevant Landcare networks for this informa6on. 

9.5.3. CauIons 

Remnant Terrestrial 
Vegeta6on (select 
this abribu6on for 
remnant vegeta6on 
areas)

Poly Management of 
Vegeta6on -

-Terrestrial 
-Direct Seeding &/
OR tubestock (if 
enhancing)

3.4, 2.4

Remnant Terrestrial 
Vegeta6on 
(Map the area that 
stock proof guards 
will be enhancing/
managing – draw 
polygon around 
stand of paddock 
trees etc)

Poly Management of 
Vegeta6on -

-Terrestrial 
-Tubestock (enter no 
of seedlings planted 
into stock proof 
guards)

3.4, 2.4

Establish Vegeta6on 
(Select this 
abribu6on for 
installa6on of Stock 
Proof Tree Guards)

Point Establish 
Vegeta6on

- Paddock Trees

Na6ve Vegeta6on 
Establishment 

Poly Establish 
Vegeta6on

-Terrestrial 
-Direct Seeding &/
OR tubestock (if 
enhancing)

4.6, 4.61

EEC  - Fencing of an 
Endangered 
Ecological 
Community 

Poly Endangered 
Ecological 
Community -

AAribute via 
VegetaDon 
Community 
Assessment and EEC 
subtype available 
from the 
management of 
vegetaDon acDvity

7.1

Project Feature Feature 
Type

AfribuIon AcIvity/ Sub Types Standard 
Output
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IRIS should be checked for any ‘flags/cau6ons’ against landholders prior to site visits. 
Contact MLLS for this if required. 

9.5.4. Compliance Checks 

Compliance checks will be completed for sites that are considered ‘high risk’. I.e., the value 
of the proposed works is high and/or there is concern that the site may be sold in the near 
future. Contact MLLS if this needs further aben6on.  

9.5.5. AHIMS 

All applica6ons will have an Aboriginal Heritage Informa6on Management System (AHIMS) 
check completed for the project/property. This search will be used to check for Aboriginal 
Places and Aboriginal Heritage values that may be found within project sites. If any of these 
are located, the project will not proceed un6l suitable processes are in place to ensure that 
due diligence is followed and no harm will come to the place or object through project 
ac6vi6es. 

The Aboriginal Heritage Informa6on Management System can be accessed at: hbp://
www.environment.nsw.gov.au/awssapp/login.aspx 

9.6. WHS 

Departmental workplace health and safety informa6on and resources can be found on the 
Department of Industry Intranet: hbps://intranet.industry.nsw.gov.au/employment/work-
health-and-safety 

• Safe Work Method Statements Appendix 3 for site visits by PEG staff 

Communica6on procedures and instruc6ons should include 
• Remote and Isolated Work – Abachment 4 – spot tracker work instruc6ons. 
• Remote and Isolated Work – Abachment 5 - communica6on procedures  

• A risk assessment form – Abachment 6 - should be completed for each property at 
the ini6al site visit. A prefilled risk assessment form iden6fying hazards and risks 
typical for this type of project can be found on Appendix  

9.7. Contractor Management 

Contractors will be engaged by Petaurus Educa6on Group Inc to undertake the following 
types of work: 

• Fencing 
• Weed control 
• Ripping 
• Revegeta6on 
• Installa6on of stock-proof tree guards 

Contractors will be required to conduct a ‘Dial B4 You Dig’ check for any site that requires 
disturbance to the soil. 

Contact example/template Appendix 6 

9.7.1. Contractor WHS 

Petaurus Educa6on Group Inc will ensure that all contracts entered into for goods and 
services make provisions for contractors to comply with WHS legisla6ve obliga6ons. The 
Work Health and Safety Act 2011 requires that employers have a duty to provide a safe and 

 14

http://www.environment.nsw.gov.au/awssapp/login.aspx
http://www.environment.nsw.gov.au/awssapp/login.aspx
https://intranet.industry.nsw.gov.au/employment/work-health-and-safety
https://intranet.industry.nsw.gov.au/employment/work-health-and-safety


healthy work environment for its workers, including employees, contractors, sub-
contractors, volunteers and visitors. All contractors will be required to provide, at a 
minimum, Safe Work Methods Statements (SWMS) for all contracted ac6vi6es, and copies of 
relevant insurance. 

Useful resources and relevant forms can be found on the Department of Industry Intranet 
including: 

• Induc6ng contractors Appendix 7  

9.7.2. Contractors Working During Periods of High Fire Danger 

All contractors will be asked to provide details of their procedures for high fire danger days, 
including their arrangements around vehicle use. High-risk work will not be undertaken on 
total fire ban days. 

9.8. Project Photographs and Photo-point Monitoring 

Any images taken prior to 2016 over the course of the project should be stored at sub-
folders in G:\Murray\Albury\ENVIRONMENT TEAM\Squirrel Glider LAMP\LAMP Site Photos. 
These images may include photos from the ini6al site visit, rou6ne project checks, and 
photo-point monitoring. 

Images poast 2017 will be stored on a yearly project base under PEG LAMP. 

9.9. Photo-point Monitoring 

Photo-points allow for the visual monitoring of a sites management ac6ons and outcomes 
over 6me, and are useful for promo6on, internal audi6ng and repor6ng. Prior to 2016 
Photo-points should be stored at G:\Murray\Albury\ENVIRONMENT TEAM\Squirrel Glider 
LAMP\LAMP Site Photos\LAMP_Photo-point Data.  

The Photo-point Field CollecDon Sheet Template Appendix 8 should be completed with 
photo-point metadata and associated photos and saved as a word document in PEG LAMP/
monitoring folder. 

General protocols: 
• Baseline photo-points will be established for each LAMP property. 
• Photo-points should be established by the project officer when sites are inspected 

for comple6on of works. 
• Photo-point markers should be permanent (star dropper markers can be installed if 

necessary) and clearly marked. 

Ensure: 
• GPS coordinates must be obtained for all photo-points. All GPS readings are to be 

taken in Decimal Degrees (GDA 1994). 
• Clear informa6on should be provided that will allow another person to locate the 

photo-point loca6ons in the future. 
• Photo-points should be installed in the locality that is most representa6ve of the site 

objec6ve(s) and management ac6ons. 
• Photo-point images should include a white board with: site photo number, project 

number, date, landowner name and direc6on the photo is taken in. 

Consider taking photos: 
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• Along fence lines to allow inside and outside of fence-line comparisons, and provide 
an easy to relocate reference point. 

• In a locality that is easy to access (e.g., near access track to site).  
• In an-easy-to reference back locality (e.g. photo taken from corner post aimed at a 

large box tree in the centre of vision). 
• Looking south to avoid sunglare. 
• With a minimal amount of sky in the photo. 
• With a zoom measurement that captures the landscape (50 mm is recommended).  

Details to include on the Whiteboard: 
• Photo Number (e.g. “Photo 2”) 
• Case No  (e.g., MU7172)  
• Date  (e.g., 21.4.2011) 
• Landholder name  (e.g., S.C. Johnson) 
• Direc6on of the photo (e.g., Facing NE) 

9.10.  Site Checks for CompleIon of On-ground Work 

Project sites will be checked at milestone stages of the project or annually as deemed 
necessary by current funding source (indicated in contracts) to ensure that works have been 
completed to a sa6sfactory level.  Site visits should be arranged to check comple6on of 
fencing, ripping, spraying, and revegeta6on. 

9.11. Project Delivery Timeline over view below 

10.SupporIng Documents: 

• Appendix 1 – LAMP Template 
• Appendix 2 - Site Assessment  
• Appendix 3 – SWIMS for  

o site visits 
o driving  

January Monitor sites

February Fencing works can begin, finalise contracts

March Fencing works con6nue, deep ripping can begin, Advisory group mee6ng

April Fencing con6nues, deep ripping can occur

May Fencing nears comple6on, sites can be sprayed

June Plan6ng can begin, map next target area 

July Plan6ng completed, prepare EOI and maps for next target area, Advisory 
group mee6ng

August Send EOI lebers to next target area, make contact with landholders by phone

September Conduct site visits for next target area, prepare maps and agreements

October Finalise sites for next years on ground ac6vi6es, finalise maps, agreements, 
plan6ng lists, assess sites with Advisory group

November Order plants, send agreements for signing

December Prepare and/or seek contractors for on ground works
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o working remotely 
o communica6ons for working remotely 

• Appendix 4 - Risk assessment for site visits – par6ally pre-filled 

• Appendix 5 – contact templates 

• Appendix 6 – contractor induc6on sheet 

• Appendix 7 - photo monitoring template 

• Appendix 7 - Project Summary sheet for landholders - This fact sheet is to be 
provided to landholders at the site visit. 
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